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The Project Management Life Cycle (PMLC) Guide is intended to be an introduction and simple tutorial on the DAS
IT Enterprise Project Management Process. This guide is divided into the following sections:

1. Introduction - mission, goals, guiding principles, roles and responsibilities

2. Project Phases - phases, descriptions, and key documents

3. Discipline Areas - work groups or individuals that have responsibility for specific subject matter or discipline

4. Milestones - deliverables, guidelines, and milestones with descriptions required for each phase

5. Roles - roles & responsibilities

6. Glossary - list of terms and definitions

7. PMLC Related Documents - definitions and comments on: QA, QC, testing; types of testing; DEV, TEST, PROD
environments; release notes; software versioning

Link to: AEGS List of Projects inlcudes Project Manager or Owner for each project

Link to: Project Management Document Templates and Standard Project Folders

Link to: Project Management Life Cycle Update Project

Link to: Previous Project Management Process Documentation
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